Cupcake Shop - Case Study

This case study is about a cupcake shop in Florida. They specialize in gourmet cupcakes, gelato,
macaroons, cookies and custom-made cakes.

Before

The business owner knew the importance of Facebook, but just didn’t have the time to post on a regular
basis or how to properly utilize the power of Facebook marketing. She admitted she was very busy and
just didn’t have the time. When approached with the opportunity, she was very relieved to have
someone manage her Facebook page on her behalf.

After

Page Likes

Once the team started to manage the page, the page likes began to steadily grow over time. Most
importantly the likes are TARGETED based on the area and specific interests.

Total Page Likes as of Today: 1,929

Total Page Likes



Page Reach

The REACH continues to increase, meaning more and more people are seeing the page and the posts.

Post Reach

The number of people your posts were served to.
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Page Actions

People that are visiting the page are taking action with clicking to the website, clicking the “get
directions” button and clicking the “call now” button.

Total Actions on Page

Get Directions Clicks Website Clicks Phone Number Clicks Action Button Clicks




Individual post reach before was between 223 with the highest at 980. There was low engagement and
it was very inconsistent.

Reach Engagement
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After statistics show the reach of almost every post at over 1000 with consistent engagement and
interactions.
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The types of posts on the page not only display what the business has to offer, but they are fostering
engagement. This will make current fans ambassadors while also attracting new clients along the way.

These posts demonstrate Social Selling - building relationships and encouraging fans to visit.
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| know soo hard to choose - so just get both
ATTN: Chocolate Lovers - Let's take a vote --> [A] Reese's lol:-)
OR [B] Cookies & Cream ?

Jessica Brownlee Bass
‘ that's actually what we

do often!! We all get one and shareg”
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@ Jessica thats a great strategy ! Then you can
taste even more flavors :-)
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Yes! they are both delicious! Make sure to
come and try them (Both) :-)

:#\ Contena Smith-Dixon
" I've had the reeses one, but I'm definitely
gonna have to come try the cookies & cream.

OO:Q: Trevor Williams, Natasha Trythall and 43 others Top Comments ~

¥ Denisnruthi Jackson
1 share 8 B)! We love your cupcakes!

ﬂ Trevor Williams Both! I'm upset | just saw this | would have came right

o

Finally a Cookies & Cream vote! Reese's was
running away with it :-) Glad you love our

after work cupcakes ! Have you been in the shop lately?
Like - Reply - Message - @ 2 - 17 hrs If not make sure you come back soon!
@ . _+ Not to worry, come by tomorrow - we will M - Like f O

save it for you &2 Get both and when you do a FB "check in" in the ! Denisnruthi Jackson

shop you can save 15%! J

We were there beginning of the month Lol

Like - Reply - Q@ 1 which means it's been too long!!!!
“ Trevor Williams Awesome!! I'll be there for lunch time! Thanks t M M
'
Like - Reply - Message - @ 1 17 hrs Denisnruthi yes that is too long! Come back
@ Trevor woohoo! see you then &2 we miss you !! :-)
Like - Reply A ' M
@ Write a reply : ) ' Write a reply
" Franciska Brisma
Kristy Richards Your Reese's cupcake is DIVINE!! It's been awhile for Vi Cookies and cream!
me, but | still remember exactly what it tastes like. Lollll ) AN L I g T ’ o
Like - Reply - Message - @ 3 - 23 hrs '
Thank Kristy ! Don't wait too | G I ’ ¥
I YOULMES ;SR OLLE WAV GO S0ng, yum yum! great choice - make sureffo stop in
come back in and get one |

and get one!

Like - Reply - @ 1

View more replies " "
s P E Franciska Brisma

Will do on Sunday! &

View more comments




The cupcake shop also needed a platform to introduce their new Macaroons, and it went over extremely
welll People were excited to come in and try them!

S Demiry Rivera-Lipford 00% 25
Love love love love love your macaroons!!!
We day at 10:52 AM - Wednesday at 11:44 PM - Like - Reply - Message Vanie Love Peterson
" - iai OMG u make those 22?2?2222
Have you tried our Macaroons? #yummyinmytummy B B I'm stoppmg buy this week is so yum yum yum
#macaroons Awww thanks Demiry ! Have you had any 2:39 AM - Like - Reply - Message - @)1
Iately?
lednesday at 11:57 PM - Like - Reply - -
3 e : Yes! Cupcakes, Macaroons & Gelato - looking
- Demiry Rivera-Lipford forward to seeing you this week ! :-) Yumm
yes... last week Yumm Tag a friend and bring them with you!
hursday at 8:40 AM - Like - Reply - Message - )1 Thursday at 8:58 AM - Edited - Like * Reply
s = = Write a reply
Demiry ooohh excellent! looking forward to
??elng y°""a??'f‘r .50‘0? :-)}, . E Pam Piepiora Ralph
IREA SRS AT SRR R0 What?! These too!!! | must come and visit!!! )
E Demiry Rivera-Lipford Thursday at 7:01 AM - Like - Reply - Message - @)1
. 1soon might just be
4 ? todaylol - .
tursday. at 10:40 AM « Like - Reply - Message o yes! we have macaroons ! looking forward to
TR L i g 3 your visit so you can taste them. yumm yumm!
:-) Tag a friend and bring them with you!
Demlry that sounds. like a great plan :-) Thursday at 9:00 AM - Edited - Like - Reply
Tt t 5:01 PM - Like + Reply
' Write a reply
' Write a reply
Demiry Rivera-Lipford
Rachael Drotar "3 Love love love love love your macaroons!!!
. -_
Absolutely amazing Wednesday at 11:44 PM - Like - Reply - Message
3 Shares Wednesday at 12:38 PM - Like * Reply + Message o @
O i i . Awww thanks Demiry ! Have you had any
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The post below is an example of a direct result from promoting specific cupcakes in the shop, then
someone coming in and making a purchase!

=

Bria Machell Oh thoss Resse's cupcakes W % W
01 - July 19 ai 5:34a
| %W Eriz - we have some waiting for you! make
sure to stop by and get one! yunmnmy (2
O 1 - July 19 at 8:08am - Edited
Eria Machell ~ oh definitehy il
Oz - July 19 at 8:35am

Bria Machell Al

Julby 18 at 12:30pm

! Bria Machell Ficked up 3 today &4
July 18 at 12:30pm

@ Woohoo! | am sure they are all gone by
now. ol

July 18 at 5:18pm

Bria Machell [ : lol! One |left E
© 1 - July 19 at 5:28pm



Please give a warm welcome to a new addition to the family - Pistachio
Cupcakes! &

WELCOME TO THE FAMILY

‘Pistachio Cupcakes
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leitner and 237 others like this.
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Thu, Sep 21, 6:21 PM

Hi ® the pistachio cupcakes are
they available all the time now ?

No. And they were sold out by 1
today.

Great they were sold out ! Hopefully

they saw my fb post

Yes. It was from Facebook. One of
the ladies said she said on FB that
she was coming, and she sure did

Haha awesome
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@ Like B Comment

Jennifer Cerra Vawter, Ronette Schoppmeyer, Amber Jones and 23 Top Comments «
others like this.

2 Shares

Christina Lunsford Valencia This is my daughter's absolute favorite!!l @
> O 1 September 13t 5:41pm
@ Your daughter has great taste! Hopefully we
will see you both in the shop scon ?

September 2 at 8:53am

Hillary Hughes We can't wait for our yearly Florida frip to come get some @ Like B Comment
cupcakes from you guys!!! &
O 1 September 1 3t 5:12o0m Tyler Noel, Joann Krenisky Purkerson, Donna Madden Middleton Top Comments «
and 35 others like this.

@ i _Yea!! Looking forward toiit!
September 2 at 8:53am 1 Share

Marla Connick Love filled cupcakes!!l! Jen Hall | LOVE this cupcake. It's one of my favorites. % P9
© 1 - September 1 at 5:13pm 0 1- luly 21 at 12228pm

: We do too lol! Hopefulhgwe will see you in the -

= = Yi !
G)sho;.\soon! ®01 T A,',E s
h July 21 at 12:30pm

01 September 2 at 8:53am

Jessica Mays Casey Yes! They are yummy!

© 1 July 21 at 19:17am

(@ - - - - —- - Hey Daniele! we are located at 225 Paim Bay ® . . & Glad you fried one! | Yep, theyfare yummy! &2
Rd,West Melbourne, Florida. Will you be visiting us scon! 22 ©'1 - July 21 at 11:44am

September 3 at 7:38am

September 2 at 8:04am

Daniele Flowers Where is the lccation?

Tracey Reagan Not yet 25 Coming to try 35
© 1 July 21 at 11:19am
@ + Looking forward to you stopping in, you will
love it &%
©'1 - July 21 at 11:44am

Septemb O1am

- Daniele Flowers Is it in Hammock Landing?

: Daniele - yes in Hammock Landing next to
Five Guys Burgers &
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Facebook Check-ins

We were also able to implement the Facebook
“check-in” strategy to help spread the word with
their customers to their friends on Facebook.

When someone “checks in” to the business, it
will post on their Facebook timeline for their
friends to see where they are, once again
another type of endorsement. Their friends can
click and visit the business Facebook page to
learn more about them.

Friends will react and comment and now the
business has been exposed to even more
potential customers.




8 Check-in

e, FL, United States - @

%E'] Stephen Olagunju is with Rufus Olagunju and 4 others at

My 3 girls picked out cupcakes! Thanks .

[f) Like C] Comment &> Share @~

< @O Anetta Smith Hoyte, MrsVette Mack and 5 others >
soon!

oohhh some great choices in that box! | know your girls enjoyed them ** Come back
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~ 5 others
O = o3, Andrew Yound and 5 others
gandraW Howell, An




Summary

Like many other businesses, the business owner was not able to see direct results from her previous
marketing efforts. Now, with the proper use of Facebook marketing, she can finally see direct results.

With engaging posts to a targeted market, we were able to turn her current client base into her biggest
ambassadors, and “remind” them of the great desserts she has to offer. We were also able to introduce
the business to an entirely new audience that may have never heard of the business before, hence
attracting new customers.

The business has sold out several times when events were promoted, and specific items were
advertised. In addition to cupcakes and macaroons, the shop also makes custom cakes. After
highlighting their cake offerings, they consistently receive custom cake orders on a regular basis as well.

The business continues to grow with new customers and repeat loyal customers coming in every day!



